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Developing Performance Framework 

Leadership Matters 
Unsatisfactory Performance 

identified 

Preliminary discussion – is 
MUP process appropriate? 

Informal process 

Rehabilitation or 
other process as 

appropriate 

Improvement 

Performance satisfactory 

Formal process 
Stage 1  

Identification and Improvement 
Plan 

Improvement 

Stage 2 
Regional Director Review 

Outcome 

Stage 3 
Principal Performance Board 

Review 

Yes No 

No 

Yes 

No 

Performance unsatisfactory 

Recommendation/s  

Recommended disciplinary 
action confirmed 

Recommendation/s not 
confirmed - no further action 

Unsatisfactory  

Further opportunity for 
improvement* 

Satisfactory 

Yes  Yes – formal process* 

Managing Unsatisfactory 
Performance – Principals 

*See procedure for further information 
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