Workplace reform to permanency flowchart

Conversion of workplace reform to permanency application

y

Principal consults with Assistant Regional Director (ARD) on impacts to school
curriculum and educational outcomes

Principal consults with Regional Human Resource Manager on financial
implications

Principals liaise with Principal Human Resource Consultants regarding
timelines, allocations and funding sources if required

'

Regional office receive and review proposal to ensure all relevant information
is accurate

Region to advise Principal that the proposed application is adequate in
meeting the workplace reform to permanency requirements

'

Principal provides a copy of proposal to Local Consultative Committee (LCC)
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Local Consultative Committee (LCC) to consult with all staff

'

2/3 maijority of staff in agreement with workplace reform

v

Local Consultative Committee (LCC) approves workplace reform
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Workplace reform application forwarded to Regional Office to be endorsed by
Regional Director, Executive Director Schools Improvement, Regional Human
Resource Manager and Principal Human Resource Consultant
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Regional Office forwards documentation to Workforce Recruitment and
Employment for noting and providing copies to Education Consultative
Committee (ECC)

Education Consultative Committee (ECC) approve workplace reform
application

Employment Services Unit advises Principal and Region of outcome
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